CITY COUNCIL WORKSESSION
MEETING NOTICE

Tuesday, September 26, 2006
6:00 p.m.
City Hall Conference Room
715 Princess Anne Street

CALL TO ORDER

TOPICS
e FRED Transit Development Plan — Final Report

The FRED Transit Development Plan is now complete. The purpose of the work
session is to provide the Council with background on the TDP and its related “vision
statement” and to identify the key issues raised by the TDP regarding the future of
FREDericksburg Regional Transit. The Plan is an important document for leveraging
state and federal grants, because it gives our funding partners a clear picture on the
direction and pace of growth of the system. Mr. Frank Spielberg of BMI-SG and the
staff will lead the discussion. We have also invited the Public Transit Advisory Board
to participate. (See attached TDP and staff summary.)

The Council has adopted the following initiative as part of the 2005-2006 Goals &
Initiatives:

“Complete a planning study of the future of the FREDericksburg Regional Transit
system to examine the effects of expansion. Determine whether FRED should continue
as a City department or become a regional entity.”

ADJOURNMENT




